Meeting Minutes
Moorpark AYSO Region 363 – Board Meeting
Wednesday, April 8, 2015
6:00 – 9:00 PM

Arroyo Vista Community Center – Magnolia Room
In Attendance: Bill Gratke, Hilary Corbin, Graham Rice, Melissa Bickham, Malena Andrews, Joe Bellomo, Wendy Bellomo, Bill Murray, Mike Acevedo, Frank Ley
RC Report: Bill Gratke
· Section 1/10/11 Expo – San Diego 3/27,3/28, and 3/29 – Recap
· Bill Gratke, German Valdivia, Lisa Viescas, Joe Bellomo, Melissa Bickham, Graham Rice, Bill Murray, Mike Acevedo, Malena Andrews, Reid Bengard, Wendy Bellomo

· NAGM – Phoenix over Memorial Day

· Bill is approved to bring family to conference

· Calendar for 2015
· Distributed to board
· Board Positions Open – Regional Commissioner (2/1/16), Secretary, VIP Director, Sponsorships, etc. – review current positions
· New secretary is Wendy Bellomo

Tournament Talk Training: Graham Rice
· Train all Region 363 board.

· All people in attendance were trained in Tournament Talk
Regional Treasurer’s Report: Malena Andrews
· Reviewed  monthly expenses, audit update, and budget status
· Approved Melissa Bickham as Extra/Challenge Treasurer

Regional Registrar Report: Melissa Bickham
· Registration Schedule
· Saturday 4/25, 9am-1pm

· Wednesday 5/20, 6pm-8pm
· Need 3rd date at Dick’s Sporting Goods

Apricot Jam: Bill Gratke and Lisa Viescas
· 4/11 and 4/12 – Girl’s Weekend – Volunteer Needs
· 4/18 and 4/19 – Boy’s Weekend – Volunteer Needs
· Reviewed projected teams and preparations
Fall Preparations: Mike Acevedo, Dean May
· Opening Day for 2015 – 8/29
· Coach Selection and Training – Reid Bengard
· Referee Recruitment and Training – Chad Lazreg
· Safety – Bill Murray
· CVPA – Joe Bellomo
Extra, Challenge, and All Star Programs: Bill Gratke did the update
· Program Update

· Extra/Challenge Tune Up Tournament
· 8/22-8/23
Other Business:
· Motion to approve New signers on account
· All Primary Accounts

· Bill Gratke (Regional Commissioner), Joe Bellomo (Asst. Regional Commissioner), Graham Rice (Area Director), Malena Andrews (Treasurer), Robert Stephens (Asst. Regional Commissioner), Andrew Spett (Challenger Director)
· Apricot Jam Account

· Bill Gratke (Regional Commissioner), Joe Bellomo (Asst. Regional Commissioner), Graham Rice (Area Director), Malena Andrews (Treasurer), Robert Stephens (Asst. Regional Commissioner), Andrew Spett (Challenger Director)

· NEW – Extra/Challenge Account

· Bill Gratke (Regional Commissioner), Joe Bellomo (Asst. Regional Commissioner), Graham Rice (Area Director), Melissa Bickham (Registrar), Robert Stephens (Asst. Regional Commissioner), Andrew Spett (Challenger Director)
Next Meeting:  Wednesday, May 13 from 7pm until 9pm

Board Meetings are the 2nd Wednesday of the month from 7pm until 9pm
